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CATS Morning Meeting

[CATS MDT + StlohnAmbulance (SJA)]

{Mon-Fri 08:20hrs to 09:00)

CATS Morbidity and Mortality Meeting
[CATS MDT+ ICU stakeholders + SJA Management]
(Monthly)

CATS Risk Action Group

[CATS MDT+ ICU stakeholders + GOSH Trust Risk + GOSH Heart &
Lung (H&L) Directorate Management+ SIA Management + External
stakeholders]

(Quarterly)

Directorate Quality and Safety Committee Meeting
H&L Deputy Chief of Service

(CATS + Directorate Medical/Nursing Leads/Management lead+
GOSH Risk)

Monthly (1% Friday 14:30hrs to 15:30hrs)

GOSH Operational Board H&L Directorate Leadership Meeting
(OpsBoard)

H&L Chief of Service
(Directorate Leads + COO +
Executive team + Hospital (Directorate Medical/Nursing/Management Leads)

Operational Leads+ Estates ) Monithly (3" Friday 14:30hrs to 15:30hrs)

Executive Management Team H&L Directorate Performance Meeting

(Executive team + Stakeholders as H&L Chief of Service

per agenda ) (Directorate Medical/Mursing Leads + Chief Operating Officer +
Executive team)

Monthly (1* Friday 14:30hrs to 15:30hrs)
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What other services and agencies have links with CATS?

Great Ormond Street (GOSH) NHS Trust

Operational Management

Risk Dept
Heart & Lung Human Resources

Directorate PALS

Legal

(AN

Clinical services

ECMO

SJA: Clinical meetings

Management
Meetings/Training

Referring hospitals: Outreach
Programme

CATS Forum meeting

Non GOSH Receiving ICU’s:
Clinical Meetings

North Thames Paediatric Network :
Meetings /Reporting

Congenital Cardiac Network : Meetings

CCG/Local Authority : Child Death
Review Meetings

PICANet: Reporting/KPI’s

Local PCCU Transport teams:
Mutual aid agreements Paediatric Critical Care Society (PCCS)

UK Search & Rescue JRCC:
Bristow Helicopters

Meetings/Training

Clinical and operational meetings PCCS Acute Transport group: Meetings

CATS NHS Commissioning and specifications:

NHS Commissioning, Specialist services

ﬂ\tional Programmes of Care and Clinical Reference\

Groups, Women and children

Paediatric critical care CRG:

EO07/S/d

Paediatric intensive care retrieval (transport)
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